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unions in the face of opposition of employers
and at tlie risk of losing permanent positions.

A resourceful manager in one of the most in-
telligently managed plants in the United States
told me tliat women were less susceptible than
men to the wage incentive. He found that
many of them are content when their wage
covers a sum which represents for them their
personal requirements; that they cannot in-
terest them in trying for more. On that ac-
count the manager takes up the case of the in-
dividual girl to see if her ambition to earn more
money cannot be stimulated. They find some-
times that a mother requires her daughter to
give in her whole wage at the end of the week
and that the girl has no pleasure in the spend-
ing of it; they visit the mother and persuade
her to let the girl keep a proportion of her wage
and point out to the mother that she is limiting
the girPs ambition. They also find girls who
have entire control over the spending of their
wages, who are without ambition to earn over
and above a certain sum because that sum will
meet their own recognized needs. The case of
these girls the management tries to cover by en-
couraging them to save for vacations and other
purposes which they offer by way of suggestion.